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ABSTRACT:The ability to maintain fiscal control is critical to the success of strategic planning and proper
money use, both of which rely on strong financial management. If a company can efficiently manage its
money, it will raise its value and deepen its relationships with customers. Financial management includes
credit and risk management, as well as cash flow management. Consider the idea of a financial institution,
bank or not, being subject to the central bank's strict oversight. Central banks have the capacity to influence
how banks operate in general by changing repo and reverse repo rates. This is because they are in charge of
the monetary system, which gives them authority over the banking industry. To put it simply, banks profit
by keeping the difference between the income they get from lending money and the interest their clients pay

on their loans.
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. INTRODUCTION

The process of strategically planning, organizing,
directing, and administering operations, including
financial matters, is referred to as "financial
management™ when it is used in the context of an
institution or organization. Putting management
principles into practice with regard to the financial
assets of an organization has a significant impact
on the management of business finances.

Management of finances refers to the process of
acquiring and making appropriate use of the
financial resources that are necessary for
conducting  business  activities inside an
organization. The major objective is to identify
the method that allows for the most efficient
management of the cash reserves held by the
company. Within the realm of corporate finance,
the administration of a company's financial
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resources is referred to as "corporate finance.” In
addition, in order to become an expert in the field
of finance, it is essential to acquire knowledge in
all aspects of financial administration.The
relationship that the subject of financial
management has with other academic subjects,
like as economics and accounting, is what defines
the subject financially management. One of the
most significant aspects of management is the
management of financial resources. In addition to
being directly connected to quantitative methods,
economics, accounting, manufacturing, marketing,
and human resources, financial management is
also tightly connected to a wide variety of other
academic fields.

Meaning of Financia IManagement

One of the most important aspects of financial
management is the process of formulating a
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corporate plan and making certain that other
departments adhere to it. When it comes to
building a long-term strategy, leading investment
decisions, and providing advice on how to fund
those investments through liquidity and effective
financial management, the Chief Financial Officer
(CFO) or Vice President of Finance (VP of
Finance) can provide extremely helpful
information that can be of great assistance.
Financial management is a position that is often
considered to be of utmost importance for
business owners and executives of corporations. It
is necessary for management to consider the
potential influence of their decisions on the
earnings, cash flow, and general financial health
of the company before making any significant
choices. Due to the fact that the financial success
of the company is dependent on the performance
of each division, the owner is responsible for
studying and monitoring all aspects of the firm.
An organization or institution's financial activities
are managed through the process of financial
management, which involves the strategic
planning, organization, direction, and
administration of those operations. Putting
management principles into practice with regard
to the financial assets of an organization has a
significant impact on the management of business
finances.

11.ROLE OF THE FINANCIAL

MANAGER

The financial management department of any

company is handled by a financial manager. This

department has numerous functions, such as:

» taking advantage of the available funds. For
the purpose of accumulating capital and
ensuring consistent earnings, it is necessary
for every company or organization to
undertake financial investments. It is the
responsibility of the manager of finances to
distribute cash to establishments that are both
profitable and reliable.

> Distributing the profits. It is necessary for the
management of a company's finances to
distribute the funds with caution when the
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company brings in a significant amount of net
profit. In order to accomplish this, it may be
necessary to set aside a portion of the net
earnings for the purpose of unforeseen
occurrences, expansion, or creative endeavors,
and then make the remaining portion of the
earnings available to shareholders in the form
of dividends.

» There is efficient management of the finances.
It is the responsibility of the financial manager
to ensure that the allocation of the
organization's funds is carried out in an
effective manner. Financial resources are
necessary for a variety of objectives inside the
company, including the management of
inventories, the repayment of debt, the
purchasing of supplies and equipment that are
essential to the operation of the firm, and the
compensation of employees.

» Manage the finances. The financial manager is
accountable not only for monitoring and
evaluating the organization's financial status,
but also for acquiring funds, coordinating
activities, and generating strategy. In addition,
the financial manager is responsible for
developing strategy. This objective can be
accomplished by the utilization of a wide
range of tools, including as financial
forecasting, ratio analysis, control of profits
and costs, and risk management

Important of Financial management

One of the most significant parts of a company is

how it manages its finances. To successfully

create and administer a business, you must have a

thorough understanding of financial management.

Depending on your career goals, our Master of

General Management program allows you to

choose from a variety of interdisciplinary topics.

There is an obvious economic spin to this issue.

Calculating the capital required

The firm's financial management is responsible

for determining the amount of capital required by

the company. This will be determined by the
organization's position on anticipated income and
expenditures. To be effective in growing the
company's earnings, it is critical to accurately
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estimate the quantity.

Formation of capital structure

After determining the expected amount of capital,
the capital structure should be constructed. It is
necessary to investigate both the long-term and
short-term  debt-to-equity ratios. The outer
appearance of the structure is influenced by the
company's existing financial situation as well as
the quantity of money that needs to be raised from
outside sources.

I11. ELEMENTS OF FINANCIAL

MANAGEMENT
Financial Management is made of the following
key elements. These are:
1. Financial Planning
Financial planning is the process of determining
and assigning resources to an organization based
on the capital requirements of that organization.
This procedure refers to the process of
determining and assigning resources. Having
answers to the questions that are given below is
absolutely necessary in order to achieve success in
any endeavors you undertake.
2. Financial Control
Taking the necessary steps to ensure that the
company is making progress toward achieving its
objectives is of the utmost significance. On the
other hand, the construction of accurate Key
Performance Indicators (KPIs) is of greater value
than the reduction of costs that are already current.
It is absolutely necessary for each and every
member of the team to be aware of the
commercial and financial objectives in order to
achieve success.
3. Financial Decision-making
Following the development of a comprehensive
strategy and the acquisition of an understanding of
all the financial aspects, those in charge of making
decisions should then allocate funds, distribute
resources, share earnings, and make other
decisions concerned with finances.

IV. FUNCTIONS OF FINANCIAL
MANAGEMENT
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The individual who serves as the chief supervisor
of the team responsible for financial management
in each organization is typically a member of the
Core Leadership team or the Finance Manager.
This individual frequently has the position of chief
supervisor. In general, the team is responsible for
the following, which is a list of those
responsibilities:

Effective financial management is crucial for both
persons and enterprises that are operating in the
twenty-first century, which is defined by rapid
environmental change. This is true for both
individuals and businesses. For the time being, the
emphasis is not solely placed on the safeguarding
of wealth; rather, it is placed on the administration
and generation of wealth. It is essential necessary
to have a comprehensive understanding of
financial accounting and management in order to
properly run a company and achieve the goals that
have been set for the organization.

Business Financial Planning

It is in the area of the comprehensive business
plan that is presented in the financial section that
the organization's financial strategy is described in
detail. Through the consolidation of empirical
financial facts and projections into a single
document, it offers a comprehensive structure that
can be utilized by the other components of your
business venture plan.

The ability to make forecasts regarding the future
is the major goal of this endeavor. It is not
sufficient to simply copy and paste your
accounting data in order to assist in the building of
your strategy. Other methods are also required.
This is the case regardless of whether or not you
take into account your more specialist expertise as
well as the most recent accounting facts. It is
necessary to ascertain the quantity of financial
resources that you are willing to commit to in
order to achieve each of the goals that your firm
has established for itself.

Newcall-to-action

The fact that this does not indicate that all
financial strategies are made up is something that
should be brought to your attention. In this
section, you will find the information that belongs
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to the plan of your firm that is the most specific in
terms of its operations.

For the purpose of attracting investors or
obtaining a loan from a financial institution, it is
necessary for every company plan to contain a
part that is devoted to handling financial matters.
Even if you do not require any financial aid, it is
still in your best interest to create a financial
estimate in order to ensure that your business is
operating as efficiently as possible.

V. REVIEW OF LITERATURE
Charles E. Menifield (2020): Delves into the
theoretical and practical aspects of budgeting and
financial management. This book aims to give
readers a thorough understanding of budgeting
and its implications for money management in a
variety of settings.The insightful observations in
the book are based on the author's extensive
practical experience. This book contains effective
budgeting and financial management strategies. In
contrast to other books on the subject, this one
provides a detailed, procedural explanation of
budgeting.

Warren Buffett and Lawrence
Cunningham(2019): Cunningham and Buffett's
collaboration provides us with a wealth of
practical knowledge for business financial
management. In this book, the author shares her
thoughts on proper financial management.This
book is beneficial to people with or without prior
experience in financial management. This literary
work compiles Warren Buffett's often-repeated
financial management advice for corporations.

Eugene Brigham and Joel Houston(2018):This
book contains updated trends and practices from
corporate financial management. It adopts a
simple approach to set out the fundamentals of
financial management.The simple language and
real-life examples used in this book should help
readers develop a strong foundation of financial
management concepts.It also contains some of the
most pressing issues plaguing the corporate world.
Raymond Brooks (2018): Core principles of
financial managementRaymond Brooks' book's
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first few chapters contain concise explanations of
a number of fundamental concepts and tools. The
following  chapters  discuss the practical
application of these concepts and tools in the
context of financial management processes.After
finishing this book, the reader will have a
thorough understanding of finance.The emphasis
is on the practical application of the theoretical
principles that underpin financial management.
Jack Alexander(2018): Performance
Management and Financial Planning & Analysis
offer an intellectually stimulating examination of
key aspects of financial management. It also
provides a unique perspective on the financial and
operational factors that influence a business's
efficiency. To simplify complex financial
concepts, the author uses a variety of visual aids
such as graphs and dashboards.

According to Horngren et al. (2005), budgeting
serves as an accounting tool that an organization
uses to carry out its strategic objectives. Because
of its critical role in management control systems,
it is considered the organization's lifeblood. The
primary goal of this framework is to help
facilitate, coordinate, and promote communication
among organizational units. This approach creates
a framework for overseeing and evaluating
personnel, including executives (Horngren et al.,
2005).

Many researchers such as Drucker (1988) and
Jensen (2001) have discussed the importance of
budgeting in the financial management of
businesses and organizations. Academics such as
Jensen, Fraser, Hope, and Schmidt, on the other
hand, have long argued that budgeting is
unnecessary in the business sector. The authors
present numerous arguments, including the
following: According to Hansen, Otley, and Van
der Stede (2003), budgeting takes a long time,
adds little value, and prioritizes cost reduction
over value generation. However, rather than
dismissing it because of its  onerous
characteristics, as proponents of Beyond
Budgeting do, it is critical to evaluate their
position in light of the benefits that budgets and
budgeting control continue to provide as an
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important tool for oversight and management in
many organizations.

According to the literature review, budgeting
remains the most effective control mechanism;
thus, advocating for its complete abolition would
be inappropriate; instead, proposing changes to
the process while maintaining the status quo
would be more appropriate. To improve and
streamline the budget preparation process for
organizations, it is critical to prioritize the
concerns raised by this study. Given that
personnel, processes, and equipment are the
primary impediments to budget enhancement, this
effort should focus on these areas. According to
Michael Jensen (2001), budgets and budgetary
control are fundamental components of financial
management and control. Budgets continue to be
an important tool as long as they are implemented
correctly. The effectiveness of this depends on
precise assessments of tangible results. It is
recommended to conduct a comparative analysis
of budgets and actual or standardized values, with
any discrepancies documented and investigated to
aid in subsequent corrective measures.

Cummins (2009) Research has shown that
effective financial management is an important
factor in achieving success in life. As a result, it is
critical that all segments of society, particularly
the younger demographic, understand the
fundamentals of sound financial management.
Personal finance education at the elementary,
secondary, and tertiary levels remains limited in
Indonesia. Developed countries such as the United
States, Canada, Japan, and Australia are investing
heavily in financial education for their
populations, particularly students, in response to
the growing community expectation of financial
literacy.

As they enter the workforce, students, like many
other members of society, will eventually be
required to manage their own finances, which will
have a significant impact on the economy.
Inadequate financial acumen and knowledge may
lead to errors in the management of monetary
assets. According to Sabrina et al. (2010), during
their freshman year of college, the majority of
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students learn to manage their finances
independently  without  constant  parental
supervision.

VI. DATA ANALYSIS
SHAREHOLDER'S FUNDS

Chart Title

INTERPRETATION:

We examined Dabur India Ltd.'s shareholder
funds from March 2019 to March 2023 using the
previously mentioned graph. From March 19 to
March 23, the total market capitalization of shares
decreased, going from 176.63 to 177.18. On
March 23, the total surplus and reserves increased
to $6,109.70; however, they have since decreased
to $3,792.19.

NON-CURRENT LIABILITIES

Chart Title

INTERPRETATION:

Using the previously mentioned graph, Dabur
India Ltd.'s non-current liabilities were examined.
The results showed the following: On March 23,
Long-Term Borrowings increased by $24.45; on
March 21, they decreased by $19.62. The net
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amount of deferred tax liabilities increased by
23.76%. The increase in Other Long-Term
Liabilities was $50.15. After rising by $57.68 on
March 23, Other Long-Term Provisions saw a
$52.76% decrease on March 21.

CURRENT LIABILITIES

Chart Title
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INTERPRETATION:

Using the graph above, we calculated Dabur India
Ltd.'s current debt from 2019 to 2023. It is
projected that total current liabilities will drop
from $2,631.52 to $1,441.82 in 2023. Similar to
this, total liabilities and capital climbed by
$9,352.44 in 2023 and then decreased to
$5,578.78 in 2019.

NON-CURRENT ASSETS
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INTERPRETATION:

The computation of the cumulative value of
current assets for the period of March 19 to March
23 was made easier by the graph above. On March
19, the total current asset value was $2,124.35; on
March 20, it was $3,265.19. The total asset value
rose from $5,578.78 on March 19 to $9,352.44 on
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March 23.
CURRENT ASSETS

Chart Title

INTERPRETATION:

As can be seen in the graph, the total current
assets went up by $3,265.19 on March 20.
However, on the same day, they went down by
$2,124.35. During the 23rd of March, the total
assets increased by $9,352.44, but during the 19th
of March, they decreased by $5,578.78.

CASH FLOW

Chart Title
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INTERPRETATION:

Dabur India Ltd.'s cash flow was examined using
the table and graph mentioned above. While net
profit before taxes increased to $1828.67 on
March 23, net cash from operating activities
decreased to $1123.57 on March 19. There was a
brief drop in the Net Cash (used in)/from ratio
from -1121.4 on March 21 to 416.71 on March 19.
Cash and cash equivalents increased by 4.88

percent in March 2023 compared to a -78.04
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percent decline in the same month the year before.
Closing cash and cash equivalents increased by
15.35% in March 2023 after declining by -21.75
percent in the same month the year before.

VII.CONCLUSION

It is generally understood that being financially
prepared is an equally important component when
it comes to beginning and growing a successful
business. The degree to which you plan and
execute your business strategy in advance will
have an impact on the way in which you do
business in the upcoming month, quarter, year,
and beyond. Assessment of the organization's
setting, goals, critical assets, personnel and
resource budgets, and potential threats are all
components of the technique. Additionally, the
technique contains potential dangers.Due to the
fact that there will invariably be deviations from
the initial course of action, the objective of this
exercise is to provide one with the skills necessary
to deal with future challenges.
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